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· Problem your software program will be solving.
· Our software will be a cloud based application access via the web that resolves issues with tracking employees time, attendance and leave of absence for our small business of 1-2k employees. 
· Scope and functionality requirements
· Our Time and Attendance software will include 3 main features. 
· 1. Track individual employee’s attendance at work.
· Registration of number of hours spent working. 
· Number of hours spent on specific projects. 
· 2. Manage Leave Policies and Rules
· Track monthly/yearly accrued time off. 
· Allow absence requests.
· 3. Approval work flows: 
· Employees can register for leave of absence using self-service mobile app. 
· Managers will receive email notifications and can approve from mobile app or online cloud access. 
· Justification and reasoning for the project and why your team feels it is important to develop. 
· We feel that currently the existing system of tracking timecards, leaves of absence and approval work flows is antiquated and prone to errors. We believe that with a new cloud based web application we will be able to save the company hours of time from each employee and from managers each week/month. The current timecard tracking system is old and requires each employee to input time worked, and on what project, into an excel spreadsheet. This spreadsheet is then sent around to each manager for approval. Once the final approvals are completed, emails are sent out manually to employees informing them of approval/denial. We feel that we can develop a software application that resides in the cloud that will save the company time and money. This application will be accessible via multiple platforms and will have time efficient email notifications and will integrate with our current HR systems. 
· Potential metrics to measure the success of your project. 	
· Metric Leadtime: (Velocity)
· We will develop this software in 3 months
· Prototype in 1 month for review/approval. (Milestone)
· Metric Cycle time: 
· We will work in 2-week sprints/cycles – software updates/features (Pressman 79)
· Success will be measured on the number of hours saved each week/month from not having to work on excel spreadsheets, email said spreadsheets and manual input. Loss of time and unreported vacations will be mitigated.
· Success will also be measured on how well this application is accepted socially in the company and roll out to various teams and departments.  
· Development approach, including methodology and technologies
· We would utilize the Agile – incremental approach to development methodology. 
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